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Brief Introduction about the Bank 
The State Mortgage & Investment Bank (SMIB) is a licensed specialized Bank by the Central Bank of Sri Lanka, currently operating with 12 branches and a head office. The Bank’s major business areas covers granting housing loans on collateral of properties, EPF balances & Fixed Deposits and maintain different types of Fixed Deposit Accounts and Savings accounts. 

The State Mortgage and Investment Bank of Sri Lanka invites Expression of Interest (EOI) from eligible, reputed Vendors for supply, installation, commissioning and maintenance of an Integrate Banking Solution to automate the operations of the Bank to improve efficiency and effectiveness in carrying out its business to offer modern banking solutions to its customers. 

The Key requirement

The Integrated Banking Solution should be able to handle not only the existing operations of the Bank but also be able to keep up with the needs of expanding banking operations. The Integrated Banking solution should include the following modules:

Core requirement

· Customer Information

· Loans 

· Savings Deposits

· Fixed Deposits

· General Ledger capable of generating P/L & B/S that comply with IAS 39 (SLAS 44 & 45)

· Teller (Cash, Collection of cheques and Printing of cheques)

· Standing orders & Funds transfers

· Security provided for loans (Collateral/Investments, Deposit balances etc.)

· Regular and exception reports

Optional / Future Requirement

· Leasing

· Bill discounting & factoring

· Investments

· MIS and/or BI tool

And should capable of 

· Integrating with other third party applications such as ATM, Internet Banking, etc. 

· Supports extraction of information as per CRIB formats

· Handling the business workflow through the system 

· Image handling (handle scanned customer signatures and other relevant documents)   

· Banking from any branch with integrated GL entries

· Generation of branch wise and Consolidated GL/ P&L/ Balance sheet

· Supports value dated transactions

· Provide regular and exceptional reports

· Supports Compliance to BASEL II and IAS 39 (SLAS 44 & 45)

· Supports AML enquiries into transactions and customers

· Having online replication / mirroring or support third party applications for the same

· Supports third party applications for extracting information for  credit rating / credit scoring

The Integrated Banking Application should support following business units;

· Head office loans operations (credit functions, valuation functions, legal functions, disbursement functions, recoveries/ past due handling functions, Finance and investment Functions, etc.).  

· Branch operations (Loans, Savings Accounts, Fixed Deposits, Loans against Fixed Deposits, Installment collection, Finance functions etc.).
Scope of the work 

	Sr. No
	Task
	Illustrative list of activities/ deliverables

	1. 
	Current State Assessment (CSA)
	 Study of the existing processes

 Study of the existing IT infrastructure, including the hardware and network

 Study existing software – operating systems etc

 Study of system integration needs with other systems in the bank

 Envisage and finalize the ‘to-be’ processes for banking operations of the bank

At the end of the phase the vendor would provide an assessment document and the detailed Functional Requirements (if any, that are not identified in FRS of this RFP) shall be finalized after this phase.

	2. 
	Implementation planning
	Based on the assessment report the vendor would be expected to:

 Provide the Hardware and Network specifications for system implementation

 Provide an assessment of skills required to run the system

 Develop the data migration scripts to migrate data from different systems to the proposed database. 

 Customize/ parameterize the readymade packaged software to meet the Bank’s requirements (as finalized in Task 1).

 Provide the implementation plan for the pilot and obtain sign-off on the same from the client (The implementation plan would include the site requirements – infrastructure and people support from the client)

 The pilot implementation would imply implementing the banking software at the pilot branches. 

 The pilot implementation plan should include the methodology to be followed, training workshops to be conducted, details on training material required, timelines for data migration, project organization for rollout, responsibility matrix for the client and vendor, user acceptance test procedures etc

	3. 
	Pilot Implementation
	In accordance with the pilot implementation plan that has been provided, the vendor would deploy the system.  

The vendor would be responsible for parameterization, customization, package installation, update of master data, data porting/migration, performing parallel test runs (should it be felt necessary by the Bank), training of users, obtaining user acceptance etc

A committee of the Bank who will test the software and check whether it is meeting all the requirements and give the approval for the acceptance would undertake user acceptance testing.

At the end of the stage the vendor is expected to provide:

User documentation, System administration manuals, Training material, Disaster recovery plan, User acceptance test reports, Adequate licensing/ perpetual right of use of the package.

Escrow arrangements should be there for the source code of the system implemented at SMIB

The bank has decided that the pilot implementation would cover the relevant departments, BU at HO such as Credit Department, Etc. and the branches.

	4. 
	Roll-out
	A detail roll-out plan to be provided by the vendor. This rollout plan should clearly indicate up to what level the vendor participation will take place and at what level the vendor participation will not be available, in addition to all other relevant information. The roll-out plan should also address the pilot implementation and the branches 

	5. 
	Package Maintenance 
	The successful vendor is expected to undertake ongoing package maintenance in accordance with the service level agreements agreed upon between the bank and the vendor;

 Maintenance during the warranty period: The successful vendor will undertake maintenance of application systems during the warranty period, i.e. for a period of one (1) year from the date of final acceptance.  

 During this period the vendor will undertake to rectify any defects/ malfunctioning at no extra cost to the client

 In addition to maintenance activities, removal of bugs, if any, will be undertaken by the successful vendor

 The vendor will also undertake to incorporate any unforeseen changes in procedures and develop additional reports, as required

 Maintenance after the warranty period: The successful vendor will undertake to maintain application systems for a minimum of four (4) years after the expiry of the warranty period for the Annual Maintenance Charge specified. 


Scope of the assignment also covers  

· Customization of the application as per the requirements of the SMIB 

· Data conversion 

· Training of SMIB users 

· Documentation (User Manuals, Technical Manuals, etc.) 

· User Acceptance Testing 

Current status of the system

No of Branches 
:
15 inclusive of H/O

No of Accounts


Loans


100,000


Fixed Deposits
30,000


Savings

70,000

No of Customers

240,000

No of Transaction

300,000 per month

No of Users

H/O


200 Users

Main Branch (6 Nos) 
5 to 8 Users

Sub Branch ( 8 Nos )
3 to 5 Users

Current Technical details


Operating system
: IBM I-Series (AS/400) V5R2


Database

: DB2 on I-Series (Unlimited License)


Database Size

: 88 GB


WAN Connectivity
: 64Kbps IP/VPN links

Future plans

· Expansion of branch network with branches and small offices to 25 – 35 locations

· Implementation of an ATM network with an ATM at each branch location / offsite ATM

· Provide internet banking

· Integration with other banks/systems for payment collection and disbursements

In addition, the successful vendor is obliged to maintain and support the solution over a period of five years subsequent to a one year warranty period after delivery and acceptance of the whole system. 
Instructions to Parties Expressing Interest

The Expression of Interest document should be prepared according to the terms set out below and must include, the following areas to be considered for short listing:

Note: The vendor should be represented locally, and the forms should be duly completed by both the vendor and the local representative. 

1. Basic information about the firm including a brief profile of the company. Form A must be duly completed.

2. Financial track record supported by audited financial statements for last three years. Form B must be duly completed.

3. Previous record (Credentials) in supply and implementation of an Integrated Banking Solution for similar organizations during the last ten years. Form C must be duly completed.

4. Basic details about the product. Form D must be duly completed.

5. CVs of personnel who will be involved in installation & maintenance of the Integrated Banking Solution. CVs are required in the format specified in Form E. Note: Number of CVs should be limited to a maximum of 7 people who will be involved in the project on full time basis. 
6. Indicative price for this project should be stated under Form F. This figure should be an indicative price only and would not bind the vendor in any manner in the RFP stage. This pricing should include both Hardware and Software cost.      
7. In the case of consortium including a Principal – Agent relationship, the members of the consortia mush furnish a letter of intent to form a consortium. The lead firm in the consortium with whom SMIB will deal on behalf of the consortium will have to be specified. In addition, the information requested and Forms A, B, C and E duly completed must be provided by all members of the consortium.

Short Listed Parties

Short listed parties will be invited to carry out a presentation to SMIB prior to the final short listing of EOIs. This presentation would be also considered in the evaluation process to short list the most appropriate vendor. 

Vendor presentations should at least cover following aspects as a minimum. 

· About the Product

· About Vendor 

· Organization Strengths 

· Financial Stability 

· Technical Strengths 

· Staff strength 

· Credentials and past experience of similar projects 

· Why SMIB should select the vendor?  

Final short listed parties will be invited to purchase the tender documents (RFP – Request for Proposal) and will be permitted to further study the requirements of the Bank and submit proposals. Further they would be required to provide guarantees from a bank operating in Colombo for advance payment, performance etc.
Due Date for submission of Expressions of Interest

Expression of Interest should be submitted on or before 15.00 Hours Sri Lanka time on 30th April 2010 Expression of Interest should be addressed to the following officer at the address given below:

General Manager, 

State Mortgage & Investment Bank, 

No. 269, 

Galle Road, 

Colombo 3.   
Expression of Interest should be submitted with one original document and 4 copies with clearly labeled as “Original” and “Copy”. If there are discrepancies between the original and the copies, the information provided in the original document would over ride the information in the copies.

Softcopy of the Expression of Interest should be enclosed in a CD and the CD should be enclosed in the envelope in addition to the hard copies mentioned above. 
Non-transferable invitation 

This invitation document is not transferable. Only the party, which has purchased this invitation, is entitled to submit the Expression of Interest and if short-listed, to submit Proposal
Clarifications on Expression of Interest 

Further Clarifications on Expression of Interest could be obtained from the following officer during the working hours and before 29th April 2010 at the address given below:

The request for such clarifications and the responses will necessarily be in writing and would be circulated to all bidders.  The details of the originator of the clarifications would be withheld.
Mr. Indrajith Hapuarachchie

A.G.M. (IT)

IT Department,
State Mortgage & Investment Bank,

No. 269, Galle Road,

Colombo 3. 

T.P: 011-7722822, 011-2576793, 0715350120,
e-mail:agmit@smib.lk    

Further Inquiries

To assist in the scrutiny, evaluation and comparison of Expression of Interest, State Mortgage and Investment Bank, Sri Lanka may, at its discretion, ask some or all vendors for clarification of their Expression of Interest.  The request for such clarifications and the response will necessarily be in writing. 

Note: The bank has the right to disqualify the vendor whose response of Expression of Interest and clarifications are found not meeting the requirements of the bank.
FORM A

INFORMATION ON THE FIRM

Name of Firm:

	Business Address:…………………………………..

                              …………………………………..


	Telephone:………………..

Fax:…………………………

	Contact Person (with designation):…………………………………………………..



	Type of Company (Private/ Public/ Public Quoted etc)……………………………………………………………………………………….



	Registered Office:……………………………………….

Registration Number:……………………………………



	Place of Incorporation:………………………………….



	Date of Incorporation: ………………………………….



	Date of Commencement of Business:……………….



	

	Board of Directors/ Partners (Please list):

(Please specify qualifications / Experience of Directors and the other companies in which each of them are Directors)
……………………………………………………………

……………………………………………………………

……………………………………………………………

……………………………………………………………

……………………………………………………………



	Details of Senior Management and their Qualifications / Experience 

……………………………………………………………

……………………………………………………………

……………………………………………………………

……………………………………………………………



	Activities of the Company: 

(Note: Activities of the company should be given with the number of years the company is involved in the particular activity. Principal activity and the products and services offered by the company should be separately highlighted) 



	Size of the Company in terms of Number of Employees: …………………..



	Firm’s Bankers: …………………………………………..



	Firm’s Auditors: …………………………………………..



	Firm’s Lawyers:…………………………………………..



	Any Other Relevant Information……………………………………………………



	                                                                 ……………………………………….

                                                                         Director/ Partner

	……………………………                                                                                                                  

Company Seal


FORM B

FINANCIAL INFORMATION

Name of Firm:………………………………………………………………………………………….

	
	Year
	

	
	2006
	2007
	2008 
	2009 4Q

	Size:

(US $)

Global (if applicable)

Revenue

Gross Profit 

Net Profit

ROCE

Current Ratio

Quick Asset Ratio

Total Assets

Total Debt

Advances Obtained

Trade Debtors

Bank Borrowings

Shareholder’s Funds

In Sri Lanka (If applicable)

Revenue

Gross Profit 

Net Profit

ROCE

Current Ratio

Quick Asset Ratio

Total Assets

Total Debt

Advances Obtained

Trade Debtors

Bank Borrowings

Shareholder’s Funds
	
	
	
	

	Product

Revenue of the Product  (Integrated Banking Solution) as a percentage of total revenue


	
	
	
	


1. Details requested in the Form must be supplied with the stipulated format. Do not provide the information requested in the Form in other formats.

2. Please furnish audited financial statements for the past 3 years along with detail schedules and management accounts for 1st 6 months of year 2009.
3. The Financial years is based on the following guidelines.

For example financial year 2007 can be as (01-04-2006 to 31-03-2007) or (01-01-2007 to 31-12-2007). The year-end date of the company should be clearly specified. 
FORM C

Credentials/ Details of Implementation of Systems 

Name of Company:………………………………………………………………………………………………………..

Description of Details in the Form C

1. Client Name - Name of the Client

2. Project Environment – Information such as the nature of the client, the number of total branches concerted, number of manual branches converted, modules implemented, etc.

3. Project Cost – Cost of the project 

4. Project Duration – commencement and completion date, and duration

5. Project Reference: Contact details of the client (Name, Designation , Telephone and email address)

6. Project Details – Detail of the project carried out. This should include at least scope, approach & methodology and the technologies used. 

Note that projects should be regionally categorized, as per Form C.
1. Details of implementation of Integrated Banking Solution

	Details

	Client Name
	Project
	Project 

Cost
	Project  Start Date
	Project Completion Date
	Project

Duration
	Project

Reference
	Project Details

	
	
	
	
	
	
	
	


Instructions

1. Clients should categorize under following categories 

a) Sri Lanka

b) South Asia

c) Asia Pacific 

d) Global 

2. Details requested in the Form must be supplied with the stipulated format. Do not provide the information requested in the Form in other formats.

3. Failure to provide any of the information requested (such as client name, project, project cost, duration, Project reference, project details or modules implemented) or providing partial information may lead to disqualification of vendors EOI.

2. Implementation of Other Solutions (Other than Integrated Banking Solution)
	Details

	Client Name
	Project
	Project 

Cost
	Project  Start Date
	Project Completion Date
	Project

Duration
	Project

Reference
	Project Details

	
	
	
	
	
	
	
	


Instructions

1. Clients should categorize under following categories 

· Sri Lanka

· South Asia

· Asia Pacific 

· Global 

2. Details requested in the Form must be supplied with the stipulated format. Do not provide the information requested in the Form in other formats.

3. Failure to provide any of the information requested (such as client name, project, project cost, duration, Project reference, project details or modules implemented) or providing partial information may lead to disqualification of vendors EOI.
FORM D

PRODUCT INFORMATION

Details of the product should be indicated in this form.
Clearly indicate how modules / features are Supported
Ie.  Through the CORE PRODUCT / THIRD PARTY APPLICATIONS / REQUIRES CUSTOMIZATION / NOT AVAILABLE
	Sr.No.
	Criteria / Item
	Response

	D1.
	Product Name
	

	D2.
	Features of Product:

· Versions & Release dates 

modules / features

· Loans

· Parameterised configuration


· Multiple Recovery order

· Back valued transactions



· Savings

· Parameterised configuration


· Passbook printing




· Fixed deposits





· Monthly Interest credit

· Automatic renewal - with or without interest


· Parameterised configuration

· Integrated Teller functionality



· Cash transaction for Loans


· Cash transaction for Savings

· Cash transaction for Fixed Deposits

· Cash balancing

· Cheque Issuance & Deposits



· Cheque Deposits

· Cheque Printing & Issuance

· Bank reconciliation


· Collateral






· Initial recording & control of Loan value

· Revaluations

· Use of deposit & Savings balances as collateral


· Account Transactions



· Funds Transfer




· Standing Orders




· Uploading from text / Excel files

· Download to text or Excel formats

· Value dated transactions with GL Accounting







· Leasing






· Parameterised configuration
· Integrated GL





· Automated GL entries for All transactions


· Branch wise P/L & B/S preparation
· Passing of Manual batch entries







· MIS & Storing of Scanned Images


· BI tool




· Report generating tools

· Support for Third party tools

· Support for attaching scanned documents

· Customer Information




· Global Customer data across branches


· Grouping of Related Customers

· Customer position view

· Credit rating & Credit scoring model

· 
Investments
· Types : TB, Bonds, Com. Papers, Trust Certificates, Debentures, Repos, Reverse repo, overnight and stocks etc.

· Held for maturity as well as for trading
· Valuation / revaluation as per IAS 39

· Parameterised configuration
· BASEL II Compliance






· IAS 39 Compliance






· AML Support


· Available As a system module or Supports third party software


· Integrated System Security



· User, Module, Branch or Product Level

· Authorisation Levels & Audit Trails

· Server Operating System & Database

· Workstation Operating system and User Interface


· Browser, Emulation and/or workstation clients with/without centralised patch management

· Bandwidth Requirement for 4 concurrent clients

· 64 Kbps, 128 Kbps or Above

· Disaster Recovery measures

· System driven online replication / Mirroring or Support third party Software

· Any other Software requirements
	

	D3.
	Implementation Details:

· Methodology 

· Time-frame

· Skills required for usage

· Training provided (for usage)

· User manuals provided
	

	D4.
	Maintenance support
	

	D5.
	Escrow arrangements (if any) – where vendor has the source code for software products
	

	D6.
	Number of years since the product has been in operation
	

	D7.
	Any other information considered relevant by you for the purpose of evaluation(Please use attachments if required)
	


FORM E
Curriculum Vitae

	PROPOSED POSITION


	:
	

	NAME


	:
	

	DATE OF BIRTH


	:
	

	NATIONALITY


	:
	

	EDUCATION


	:
	

	PROFESSIONAL QUALIFICATION


	
	

	TRAINING


	:
	

	LANGUAGE & DEGREE OF PROFICIENCY


	:
	

	MEMBERSHIP IN PROFESSIONAL SOCIETIES


	:
	

	COUNTRIES OF WORK EXPERIENCE


	:
	

	EMPLOYMENT RECORD 


	:
	

	DETAILED EMPLOYMENT RECORD


	
	


Each individual is required to fill the following table to provide details of experience in brief.

	E1. Name: 


	

	E2. Relevant Educational & Professional Qualification


	

	E3. Training on Integrated Banking Solution & Duration of the Training


	

	E4. Number of Integrated Banking implementation projects (with brief description on each project which should include position held, period of involvement and the type of involvement)


	

	E5. Years of Experience in System implementation in Banks (with brief description on each project which should include position held, period of involvement and the type of involvement)

Note that if description is already given in E4 above, reference to the relevant project should be made


	


FORM F
INDICATIVE PRICE FOR THE PROJECT
Please tick the appropriate box to indicate the indicative project cost 

	Core Requirements
	Optional / Future Requirements
	Server Side Hardware
	Total Cost

	Less than 50 m 

50m to 60 m

60m to 70 m

70 m to 80 m

80 m to 90 m

90 m to 100 m

100 m to 125 m

125m to 150 m

More than 150 m 


	Less than 50 m 

50m to 60 m

60m to 70 m

70 m to 80 m

80 m to 90 m

90 m to 100 m

100 m to 125 m

125m to 150 m

More than 150 m 


	Less than 50 m 

50m to 60 m

60m to 70 m

70 m to 80 m

80 m to 90 m

90 m to 100 m

100 m to 125 m

125m to 150 m

More than 150 m 


	Less than 50 m 

50m to 60 m

60m to 70 m

70 m to 80 m

80 m to 90 m

90 m to 100 m

100 m to 125 m

125m to 150 m

More than 150 m 




Note: 

· Cost under each category should include implementation, configuration, data migration, user training, user acceptance and maintenance for the 1st Year.
· Cost indicated above should be an indicative cost only and the vendor will not bind to this figure at the RFP stage.  
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